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VIPABJIEHUE PUCKAMUA

YnpaBAeHne 6aHKOBCKMMMW prUCamMm NPOU3BOAMTCS Ha OCHOBe «[TOAUTMKM MO ynpaBsAe-
HUIO 6AHKOBCKMMM PUCKaMK», B KOTOPOM ONPeAeAeHbl OCHOBHbIE MPUHLMMbLI, AW, 3aAaqn
M METOAbI YNPABAEHUS PUCKaMM, SBASIOLIMECS 0053aTeAbHbIMU AASI MCIIOAHEHNST BCEMM CO-
TPpyAHMKamm BaHKa.

[MoAHOMOUMS M OTBETCTBEHHOCTb PYKOBOAMTEAEH DaHKa, PYKOBOAUTEAEH CTPYKTYPHbIX
noApasaeAeHnin baHka B cucteme yrnpasaeHUst HAHKOBCKMMM pUCKaMK ONPeAeAeHbl B YCTa-
Be 6aHka, [NoroxeHuax o Cosete AnpexkTopos u lNpasaernn, Moroxennax o KomuteTax
M CTPYKTYPHBIX MOAPA3AEAEHUAX, AOAKHOCTHBIX MHCTPYKUMSX, APYTMX BHYTPEHHMX HOpMa-
TMBHBIX AOKYMeHTax OaHka.

OCHOBHbIMM DAHKOBCKUMW  PUCKaMM SBASIOTCS KPEAMTHbBIA PUCK, PUCK AMKBUAHOCTH,
PbIHOYHBIM PUCK, OMEPALIMOHHBINA PUCK, MPABOBOM PUCK, PUCK MOTEPU ACAOBOW PenyTaLmnn.

Crpaterns u TakTMKa ynpaBA€HUSI KPEAMTHBIM PUCKOM OMPEAEASIETCS B €KErOAHO YT-
BepKaaemoi KpeAanTHoM noAnTHke HaHKa.

KpeanToBaHme OCylLECTBASIETCH Ha OCHOBe pelleHnin KpeAnTHbIX KOMUTETOB. MUHK-
MM3aLMN KPEAMTHOFO PUCKA OCYLLECTBASIETCS MyTeM YCTaHOBACHMSI BHYTPEHHUX AMMMTOB
KPEAMTOBaHMS Ha KaXAOro 3aemuumnka. Pewenns o6 yCTaHOBAGHUM AUMUTOB MPUHUMAIOTCS
C Y4€TOM Pe3yAbTaTOB (DMHAHCOBOrO aHaAM3a 3aeMILMKA, €ro KPEAMTHON MCTOPUM 1 AEAOBOM
penyTaumnn, kayecTsa obecnedernmns. KOHTPOAb KPEAUTHBIX PUCKOB OCYLIECTBASETCH Kak Ha
YPOBHE OAHOTO 3aemuumnka, Tak M Ha YpOBHE KpeAUTHOro noptdens. B baHke ycTaHOBAeHA
npoueaypa NpPeABapUTEABHOrO, TEKYLIEro M MOCACAYIOWEro KOHTPOAS KPEAUTHbBIX PUCKOB.

Onepaunn no KpeanToBaHMIO B BaHKe CTaHAApPTM3MpOBaHbl. B MHdopmaumoHHo-crpa-
BOYHOI CUCTEME AEMCTBYIOWEN B OaHKe, pa3melleHbl BHYyTPMOAHKOBCKME AOKYMEHTbI, KOTO-
pble AOCTYMHbI BCEM YYaCTHUKAM, 3aA€MCTBOBAHHbIM B MPOLIECCE KPEAUTOBaHMS.

[MoAnTHKYy B 0BAACTM yNpaBAEHUSt AMKBMAHOCTbBIO popmupyeT KomMuTeT no akTtuBam
M naccuBam B (PYHKUMM KOTOPOTO BXOAUT B T.4.: PACCMOTPEHUE M YTBEPXKAEHNE CTPYKTYPbI
0araHCa M ero OCHOBHbIX MPOMOPUMIA; OCYLIECTBAEHUE YNPABAEHMS PUCKAMKU AMKBUAHOC-
TH, AOCTAaTOYHOCTM CODCTBEHHbIX CPEACTB OaHKa; yTBepXAeHMe 0bbemMa BAOXKEeHMIt BaHKa
B PasAnyUHble (PMHAHCOBbIE MHCTPYMEHTbl. CTPYKTYPHbIM MOAPa3ACAEHUEM, OTBETCTBEHHbIM
3a onepaTMBHOE yNpaBACHME PUCKOM AMKBUMAHOCTM M MPOLEHTHbIM PUCKOM aBASieTCa Kas-
Ha4encTBO HaHKa.

OpraHoM, KOHTPOAUPYIOWMM yNpaBAEHWE AMKBMAHOCTBIO B DaHKe, aBAseTcs [1paBaeHne
OaHka.

KOHTPOAb M ynpaBAeHWE pUCKaMM MOTEPU AMKBMAHOCTM — OCYLLECTBASIETCS B OaHke
Ha OCHOBE BHYTPEHHMX AOKYMEHTOB, Pa3paboTaHHbIX B COOTBETCTBMM C PEKOMEHAALMS-
mMun barka Poccun. PeryanpoBaHmne AMKBMAHOCTM MPOU3BOAMTCH C YY€TOM YTBEPKACHHBIX
NpeAeAbHbIX 3HAUYeHWU KO3(PULMEHTOB M36bITKA (AehrLMTA) AMKBMAHOCTU M BBEAEHHBIX
6aHkoM Poccrmn 0bs3aTeAbHbIX 9KOHOMUYECKUX HOPMATUBOB AMKBMAHOCTU. Meponpusatus,
pa3paboTaHHble 6AaHKOM MO BOCCTAHOBAEHWIO AMKBMAHOCTU, OTPaKeHbl B «[AaHe AeicTBMi
OAO Kb «COAMAQPHOCTb» B CAyYae BO3HMKHOBEHMSI KPU3MCA AMKBUAHOCTM».

B ueaax pa3paboTku AOArocpouHoit ctpaternm b6anka KasHaueincTtso popmupyeT naa-
TEXHbIN KaAGHAAPb, MPEACTaBASIOLWMI CODOM NPOrHO3 AMHAMMKM U3MEHEHNUS AMKBUAHOCTU
OaHKa Ha AAUTEAbHYIO NepCrneKTUBY.

PackpbiTre nHdopmaumnn ocyuecteasetca 6aHKom exxeksapTasbHo B CMU u Ha caiTe 6aH-
ka www.solid.ru B cpopme nybAnKyemoit ByxraTepckoi OTYETHOCTH.

YnpaBAeHMEe PbIHOYHBIMM PUCKaMK MPOU3BOAMTCA MyTeM YCTaHOBAEHMS AMMMTOB Ha
TOProBYyIO MO3MULIMIO, COTPYAHMKOB KasHa4eincTBa, Ha pa3AnMYHbIe BUAbI LIEHHbIX Oymar, pbiH-
K1, SMUTEHTOB M OTAEAbHbIE PUHAHCOBbIE NHCTPYMEHTHI.

AUMUTBI HA MO3MUMM MO UEHHbIM Oymaram yTBepxkaaloTcs KoMMTETOM MO akTuBam
M MacCcMBaM Ha OCHOBaHWMM aHaAM3a, MPOBOAMMOIO MOAPA3AEAEHMEM MO YNPaBAEHUIO Pbi-
HOYHbIMW PUCKAMU. AUMWUTBI PUCKOB KOHTPOAMPYIOTCS Ha @XKEAHEBHOWM OCHOBE.

YnpaBAeHue NPOLEHTHbIM PUCKOM OCyLlecTBAseTcs B banke B cooTeeTcTBUM C «[po-
ueHTHOM noAnTHKOM OAO Kb «CoAnMaapHOCTb», KOTOpas onpeaeAsieT nepedeHb PMHAHCO-
BbIX MHCTPYMEHTOB M KPEAMTHbIX NMPOAYKTOB, C KOTOPbiMM paboTaeT baHk, a Takxe ycTa-
HaBAMBaeT obwme NpUHUMMLL 1 TpeboBaHMs MO POPMUPOBAHMIO MPOLIEHTHLIX CTaBOK baHka
Npu pasmeleHn U MPUBAEHEHUN AEHEXHBIX CPEACTB B PYOASIX M MHOCTPaHHOW BaAloTe
IOPUAMHECKMX M PU3NYeCcKnX Anl. OCHOBHbIM OPraHOM, YNPABASIOWMM MPOLIEHTHbIM PUC-
KOM, siBAsieTCs KoMuTeT no akTMBam 1 naccubam. lpouecc ynpaBAeHMs BAAIOTHBIM PUCKOM
CTPOUTCS Ha OCHOBaHMK «[TOAOXKEHUS 00 YNpPaBAEHUM BAaAIOTHBIM PUCKOM».

YnpaBAeHue onepaumnoHHbIM PUCKOM OCYLIECTBASIETCS B COOTBETCTBMU C «[loAUTUKOM

no ynpasAeHuio onepaunoHHbiMu puckamun B OAO Kb «CoanaapHocTb». Mopsiaok cbopa
nHgopmaummn 06 ypoBHe MpPaBoOBOro pucka onpeaseseH B «[lopsake opraHusaumm cbopa
M PErncTPaLmnm AaHHbIX MO OMEPaLMOHHLIM NMOTEPAMY.
OTBeTCTBeHHbIM MOAPA3AGACHMEM MO COOPY, CUCTEMATM3AUMM U NPEAOCTABAEHUIO MHOP-
Maumn 06 ypoBHe onepaumnoHHOro pucka seaseTcs Cayxxba puck-meHeskmeHTa. AaHHOe
NOAPA3AEAEHME HEe3aBUCMMO OT CTPYKTYPHbIX MOApa3sAeAeHMin DaHKa, OCYLIEeCTBASIOLMX
onepaumu, Hecylme pucki notepb. COOp 1 perncTpaumns AaHHbIX MPOBOAUTCS MyTem nepu-
OAMYECKOW MOArOTOBKM OTHETOB CTPYKTYPHbIMM MOAPA3ACAEHUSAMM O MNOTEPSIX.

AA MUHMMM3AUMK NOTepb OaHK MPOM3BOAMT MOCTOSHHOE PE3epPBUMPOBAHME AAHHbBIX
M MH(POPMALIMOHHBIX CUCTEM, MAAHMPOBAHME OMEPATMBHOINO BOCCTAHOBAEHMS MHpOPMa-
LMOHHBIX CMCTEM, OMEePaTMBHOrO pearnpoBaHMs M BOCCTAHOBAEHMS OM3HECa OTAEAbHbIX
CTPYKTYPHbIX MOAPA3AEAEHWIA, COBEPLIEHCTBOBAHNE TEXHOAOTMI BHYTPEHHErO AOKYMEHTO-
060poTa, BHYTPMOAHKOBCKOM HOPMATMBHOW AOKYMEHTaUMM, OMMCbIBAIOLLER MOPSAAOK OCY-
LWECTBAEHMSA MPOLIEAYP M onepaumi.
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B 6aHke onpeaeaeHa npoueaypa paspaboTKM U yTBEPXKAEHWUS HOBbIX MPOAYKTOB, B T.4.
KPeAMTHbIX. HOBble NPOAYKTHI yTBEPXKAQIOTCH KOMMTETOM MO Tapudam 1 6aHKOBCKMM YCAY-
ram.

baHk NPOBOAWUT MOAUTHKY, HaMPaBAEHHYIO Ha (DOPMMPOBaHME MMMAXKA «BaHK A KAK-
€HTa» MyTem NOCTOSHHOTO MOBbILEHNS Ka4eCTBa OOCAY>KMBAHUS, PACLIMPEHNS aCCOPTUMEH-
Ta npeararaembix OaHKOBCKMX MPOAYKTOB. DTO MO3BOASET CYLIECTBEHHO CHMXaTb PUCKM
notepu 6aHKOM penyTaumMn 1 yKpenuTb MMMAX HAaA€XKHOrO M OMbITHOrO GaHka, 4yTKO pea-
TMPYIOLLErO Ha M3MEHeHMe NOTPEOHOCTEN KAMEHTA U Pa3BUTHE PbiHKA DAHKOBCKMX YCAYT.

boAblIOe BHUMAHME yAeASeTCS BOMPOCaM MPaBOBOM 3aALUMIEHHOCTU AATEAbHOCTM
6aHka. [Mpu ocywecTBAGHUM CBORH AeATEABHOCTM BaHK CODAIOAAET AEMCTBYIOLIEe 3aKOHO-
AaTeAbCTBO PD, yupeAnTeAbHble M BHYTPEeHHME AOKYMeHTbl DOaHka. B GaHke ycTaHOBAeHa
npasoBas cnctema «KOHCYAbTAHT MAIOC», a TakKxe umeetcs cobcTeerHas MHdpopmaumoH-
HO-CNPaBOYHas CUCTEMA, FA€ PasMeLleHbl B OTKPbITOM AOCTYMe AASl BCEX COTPYAHMKOB OaH-
Ka BHYTPMOAHKOBCKME PErAaMEHTHbIE AOKYMEHTbI.

B 6aHke paszpaboTaHbl «[loAMTHKa NO yNpaBAEHMIO NMPABOBbIM PUCKOM», B KOTOPOWM Orl-
peAeAeHbl OCHOBHbIE MPUHLIMIbI, LEeAM, 3aAa4M M METOAbl CUCTEMbI YNPABAEHWUS PUCKAMM
1 «OpPSIAOK OLIEHKM YPOBHS MPaBOBOro pucka». PernamMeHTMpoBaHbl NpoLeAypbl pa3paboT-
KM BHYTPEHHUX AOKYMEHTOB, MOAMMCAHNA AOTOBOPOB.

B OaHke paspaboTaHa Takxe «[loAMTMKA ynpaBAEHUS CTPATErMYECKUM PUCKOM».
LleAbio  ynpaBA€HMsl CTpaTerMYecKUM PUCKOM  SBASAETCS  MOAAEPXKaHWEe MPUHMMaEeMO-
ro Ha cebs GaHKOM pUCKa Ha YPOBHe, OnpeAsereHHOM B paspabotaHHoin «Crpartermm
OAO Kb «CoanaapHocTb» Ha 2007-2010 roabi».

OcHoBHas cTpatermyeckas LeAb Ha neproa A0 2010 roaa: yCMAUTL KOHKYPEHTHYIO Mo-
3uumio OAO KB «CoAnaapHOCTb» Kak YHMBEPCAAbHOTO HaHka, paboTalowero ¢ Koprnoparus-
HbIMW 1 HaCTHBIMU KAMEHTaMM, NMyTeM CYLLECTBEHHOIO MOBbIWEHNS Ka4eCTBa 0OCAYKMBaHUS
M COBEPILEHCTBOBAHNS TEXHOAOTUI AAS PACLIMPEHNS CMIEKTPa M CHUXeHUs cebecToMmocTn
0GaHKOBCKMX MPOAYKTOB.

OcHoBHble CTpaTernyeckne 3asaqn: pasputie OU3Heca CO CPEAHUM U MaAbIM MPEANPU-
HUMATEAbCTBOM; Pa3BUTHE COTPYAHMYECTBA M OM3HECA C KPYMHbIMKU MPEANPUATUAMM; pas-
BMTHME PO3HUYHOIO BM3HECA; COXPaHEHHUE AMAUPYIOLIMX MO3MLMA B OOCAY>KMBAHWUM KAMEHTOB
Ha (POHAOBbIX PbIHKAX.

B 6aHke oOCylecTBASETCH PAa3HOCTOPOHHWIA UM PA3HOYPOBHEBLIN €XEAHEBHbIA Mpo-
rPaMMHBIA  KOHTPOAb OaHKOBCKMX OMepaumii U APYrMx CAGAOK Ha COOTBeTCTBME Tpe-
6osaHuam LIBP, paspaboTaHbl BHYTpEHHME AOKYMEHTHI, YCTaHaBAMBalOWME MpPaBMAA
ynpaBAeHUs MHAPOPMaLMOHHON 6e30MacHOCTbLIO, BKAIOHYAs MOPSIAOK 3aLUMTbl OT HECaHKLM-
OHMPOBAHHOIO AOCTYMa W PACMPOCTPaHEHNs KOH(PUACHUMAABHOR MHGOPMaLmMK, paspabo-
TaHO PyKOBOACTBO MO BOCCTAHOBAEHMIO PAabOTOCMOCOBHOCTM MH(POPMALIMOHHbLIX CUCTEM
OAO Kb «CoAMAQpHOCTb» B KPUTUHECKMX CUTYyaLMUsIX.

RISK MANAGEMENT

For better risk management we have developed the Risk Management Policy containing
the basic principles, goals and methods of risk management, which are obligatory for all our
staff.

The main banking risks are credit risk, liquidity risk, market risk, transaction risk, legal
risk, and reputation risk.

Creditrisk is minimized by establishing internal credit limits per each borrower. Decisions
on establishing such limits are made considering the results of a borrower’s financial analysis,
his credit history and business reputation, and quality of collateral.

Liquidity risk management is based on internal documents developed in compliance
with recommendations of the CBR.

Market risk management is based on establishing trading position limits, those for
different securities, markets, issuers and some financial instruments.

Interest risk management is governed by the Interest Policy of OAO CB Solidarnost,
which determines the list of financial instruments and loan products the bank operates with,
and also establishes the general principles and requirements to setting interest rates for
lending and borrowing in home and foreign currencies.

Transaction risk management is in compliance with our Transaction Risk Management
Policy. The procedure of accumulating information on the level of legal risk is described in
the Order of Accumulating and Registering Data on Operating Losses.

Our policy is aimed at creating a «bank-for-customer» image by ongoing service quality
improvements and extending the product range. This enables to sensibly lower our reputation
risks and strengthen the image of a reliable and experienced bank, which is responding
readily to changing customer needs and to developing banking market.

The bank’s lawyers have developed the Legal Risk Management Policy to determine the
basic principles, goals and methods of managing such risks, and to regulate the procedure of
drawing up internal documents and signing contracts.

Our strategic goals in this sphere are to develop relations with average and small
businesses, extend cooperation with major businesses, further develop our retail segment,
and preserve leadership in serving customers in stock markets.

The existing risk management system in being constantly improved in both spheres:
elaborating methods and their practical application.
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